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Report of the statutory auditor to the General Meeting of
CHILDREN'S RELIEF BETHLEHEM, Lucerne

Report on the audit of the financial statements
Opinion

We have audited the financial statements of CHILDREN'S RELIEF BETHLEHEM (the Association), which
comprise of the balance sheet as at 31. Dezember 2025, the statement of operations, the cash flow statement
and the statement of changes in funds and capital for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

The audit of the prior-year figures was performed by another audit firm. According to its audit report dated 17 April
2025, an unmodified audit opinion was issued.

In our opinion, the accompanying financial statements give a true and fair view of the financial position of the
Association at 31 December 2025 and of its financial performance and its cashflow for the year then ended in
accordance with Swiss GAAP Fer and comply with Swiss law and the Association’s articles of incorporation.

Basis for the audit opinion

We conducted our audit in accordance with Swiss law and Swiss Standards on Auditing (SA-CH). Our
responsibilities under those provisions and standards are further described in the “Auditor's Responsibilities for
the Audit of the financial statements section of our report. We are independent of the Association in accordance
with the provisions of Swiss law and the requirements of the Swiss audit profession, and we have fulfilled our
other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Other Information

The Board is responsible for the other information. The other information comprises the information included in
the annual report but does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Board’s Responsibilities for the financial statements

The Board is responsible for the preparation of the financial statements, that give a true and fair view in
accordance with Swiss GAAP FER and the provisions of Swiss law and the Association’s articles of incorporation,
and for such internal control as the Board determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, Board is responsible for assessing the Association’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern, and using the going concern basis of
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accounting unless the Board either intends to liquidate the Associations or to cease operations, or has no realistic
alternative but to do so.

Auditor's Responsibilities for the Audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with Swiss law and SA-CH will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on EXPERTsuisse’s
website at: https://www.expertsuisse.ch/en/audit-report. This description forms an integral part of our report.

Report on Other Legal and Regulatory Requirements

In accordance with Art. 69b para. 3 Swiss Civil Code in connection with 728a para. 1 item 3 CO and PS-CH 890,
we confirm that an internal control system exists, which has been designed for the preparation of the financial
statements according to the instructions of the Board.

We recommend that the financial statements submitted to you be approved.
Berne, 30. April 2026

Forvis Mazars SA

[%W Rekel Falons

BDEA9460236144D... 7A53C1060538433...
Andreas Schwab-Gatschet Rahel Fahrni
Licensed audit expert Licensed audit expert

(auditor in charge)

Attachments:

e financial statements (balance sheet, statement of operations, cash flow statement, statement of changes
in funds and capital and notes)

Forvis Mazars AG, Monbijoustrasse 43, 3011 Berne
Tel +41 31 544 20 80, forvismazars.com/ch



Children’s Relief Bethlehem

Balance sheet

ASSETS

Current assets

Cash and cash equivalents and money market
investments
Securities

Receivables from goods and services
Other current receivables

Inventory

Accrued income and prepaid expenses

Non-current assets

Property, plant and equipment

Total Assets

LIABILITIES AND EQUITY

Current liabilities

Trade payables goods and services
Short-term interest-bearing liabilities
Other current liabilities

Accrued expenses and deferred income

Non-current liabilities

Long-term provisions

Total liabilities

Fund capital

Restricted-use funds CBH
Restricted-use funds expansion of day surgery

Total liabilities and fund capital

Organisation capital

Tied capital
Free capital
Annual profit

Total liabilities and capital

Notes

2.1

2.2
2.3
2.4
2.5
2.6

2.7

2.8
2.9
2.10
2.1

2.12

31.12.2025

CHF

19'686'159.32

18225'658.99
4934757.15
1705226.67

1.00
827'819.95
45'379'623.08

1.00
1.00

45'379'624.08

773'551.78
79'738.11
0.00
1287'367.51
2'140'657.40

5'634'000.00

5'634'000.00

7'774'657.40

4'692069.10
4004'698.06
8'696°767.16

16‘471424.56

23'450'000.00
3'096'562.47
2‘361'637.05

28‘908199.52

45'379'624.08

%

100.0%

0.0%

100.0%

4.7%

14.4%

17.1%

19.2%

36.3%

63.7%

100.0%

Prior
year
CHF

16'625867.43

17'524'888.19
4258641.74
2'126'984.01
1.00

128'642.39
40'665'024.76

1.00
1.00

40'665'025.76

344'973.43
0.00
45'315.00
251703.61
641'992.04

5'412'000.00
5'412'000.00

6'053'992.04

5'321'132.94
2'743'338.31

8'064'471.25

14‘118463.29

21'827'899.57
2210'458.66
2'508204.24

26'546'562.47

40'665'025.76
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%

100.0%

0.0%

100.0%

1.6%

13.3%

14.9%

19.8%

34.7%

65.3%

100.0%



Children’s Relief Bethlehem

STATEMENT OF OPERATIONS

Operating income
Donations

Bequests
Total income from donations and bequests

Public sector contributions

Proceeds from sales of goods and services
Total proceeds from sales of goods and services

Total operating income

Operating expenses

Project expenses

Personnel expenses

Material costs

Depreciation and amortisation

Total operating expenses

Operating result

Financial result

Extraordinary result

Annual result before change in funds

Allocation of restricted-use funds CBH
Allocation of restricted-use funds expansion
of day surgery

Appropriation of restricted-use funds CBH
Appropriation of restricted-use funds
expansion of day surgery

Change in fund capital

Annual result (before change in capital)

Notes

3.1

3.2

3.3

3.4

3.5

3.6

3.7

2025

CHF

10'933'033.87

1'590'126.84
12'523'160.71
1'273'806.25

2'908'013.93
2'908'013.93

16'704'980.89

-1'927'077.70
-7'804°926.01
-1'910'062.61
-1758721.87
-13'400°788.19

3’304’192.70

-310°259.74

0.00

2'993932.96

-9°678°242.15

-2'537°526.20
10°307°305.99

1°276°166.45

-632°295.91

2’361°637.05

%

100.0%

-80.2%

19.8%

-1.9%

0.0%

17.9%

-3.8%

14.1%

Prior
Year
CHF

11'244'187.89
688272.40
11'932'460.29

250'277.00

2'738251.99
2'738'251.99

page

14'920'989.28 100.0%

-1728624.16
-7'573'024.37
-2'224'682.44
-1'050'145.57

-12'576'476.54

-84.3%

2’344'512.74 15.7%

1'793'279.31

12.0%

262'358.52 1.8%

4‘400‘150.57

-10°200°416.55

-1’555’272.69
9’579°748.91

283’994.30

-1’891°946.33

2'508'204.24

29.5%

-12.7%

16.8%

2

%



Children’s Relief Bethlehem

CASH FLOW STATEMENT

(Funds: Cash and cash equivalents and money market investments)

Cash flow from operating activities

Annual result before allocation to organisational capital
Change in fund capital

Immediate depreciation of material costs CBH

Increase (+)/decrease (-) in provisions

Accounting profit (-)/loss (+) on securities

Disposal of securities

Purchase of securities

Increase (-)/ decrease (+) in accounts receivable

Increase (-)/ decrease (+) in prepayments and accrued income
Increase (-)/ decrease (+) ARA Contributions Receivable
Increase (-)/ decrease (+) in liabilities in goods and services
Increase (-)/ decrease (+) in other current liabilities

Increase (-)/ decrease (+) in deferred expenses

Cash flow from operating activities

Investing activities
Investments in non-current assets
Cash flow from investing activities

Capital surplus / requirement

Increase/decrease in cash and cash
equivalents

(Funds: Cash and cash equivalents and money
market investments)

Financing activities
Increase/decrease in non-current financial assets
Cash flow from financing activities

Cash and cash equivalents (funds)

Cash and cash equivalents as of 1 January

Cash flow from operating activities

Cash flow from investing activities

Cash flow from financing activities

Balance of cash and cash equivalents as of 31.12.

2025

CHF

2‘361'637.05
632295.91
1'758721.87
222'000.00
-595'833.33
2'505'856.94
-2610794.41
-254358.07
-699176.56
-1.00
508'316.46
-45'315.00
1'035'663.90
4'819'013.76

-1758721.87
-1'758'721.87

3'060'291.89

0.00
0.00

3'060'291.89

16'625'867.43
4819'013.76
-1758721.87
0.00
19'686'159.32

%

Prior
Year
CHF

2'508204.24
1'891'946.33
1'050'145.57
252'000.00
-1'076'695.71
7'459'777.07
-9'653'111.43
-1'180267.91
6'640.70
0.00
181'146.41
-17'261.00
165'476.01
1'588'000.28

-1'050145.57
-1'050'145.57

537'854.71

0.00
0.00

537'854.71

16'088'012.72
1'588'000.28
-1'050'145.57
0.00
16'625'867.43
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Children’s Relief Bethlehem

STATEMENT OF CHANGES IN CAPITAL

Fund capital 2025

Restricted-use funds CBH
Restricted-use funds donations
Expansion of day surgery
Total restricted-use funds

Opening
balance
CHF

5321'132.94

2'743'338.31
8'064'471.25

Allocated
(external)

CHF
9678242.15

2'537'526.20
12'215'768.35

Internal
transfers
CHF

0.00

0.00
0.00

Appropriated
(external)

CHF
-10’307°305.99

-1276'166.45

-11'583°472.44

Total

change
CHF

- 629°063.84

1261'359.75

632°295.91
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Closing
balance
CHF

4692°069.10

4004'698.06
8'696°767.16

In 2025, CHF 1'538'059 in donations and CHF 999'467.20 in public contributions were earmarked for day surgery. Of this amount, CHF
1’276’166.45 was disbursed in 2025, and CHF 1°560°160.75 was disbursed from the start of construction through the end of the year (prior
year: 283’994.30), meaning that as of December 31, 2025, earmarked donations totaling CHF 4’004’698.06 (prior year: CHF 2°743°338.31)

are available for day surgery.

Fund capital 2024

Restricted-use funds CBH
Restricted-use funds donations
Expansion of day surgery
Total restricted-use funds

Opening
balance
CHF

4700'465.00

1'472'059.92
6'172'524.92

Allocated
(external)
CHF

10200'416.55

1'555272.69
11'755'689.24

Internal
transfers
CHF

0.00

0.00
0.00

Appropriated
(external)
CHF

-9'579'748.61

-283'994.30
-9'863'742.91

Total
change
CHF

620'667.94

1271278.39
1'891'946.33

In 2024, CHF 1'555'572.69 in donations were earmarked for day surgery. Including last year's donations, that amounts to
CHF 3'027'332.61 as of the end of the year. Of this amount, CHF 283°994.30 had been disbursed from the start of construction through
the end of the year, meaning that as of December 31, 2024, CHF 2°743°338.31 in earmarked donations is available for day surgery.

Organisation capital 2025

Projects in Bethlehem and region
Disaster fund
Currency fluctuations

Construction, maintenance,
renovations CBH

Reserve for operating costs CBH

Expansion CBH/ Expansion of
services

Further development
Head office
Tied capital

Free capital (accumulated)
Profit/loss for the year

Free capital

Total organisation capital

Opening
balance
CHF
277'899.42
250'000.00
3'500'000.00

2'000'000.00
14000'000.00

1'800'000.15

0.00
21'827'899.57

4718662.90
0.00
4'718'662.90

26'546'562.47

Allocated
(external)
CHF
97'454.53
155'088.76
0.00

0.00
1'000'000.00

279'999.85

300000.00
1'832'543.14

-1'832'543.14
0.00
-1'832'543.14

0.00

Internal
transfers
CHF
-120'000.00
0.00

0.00

0.00
0.00

120'000.00

0.00
0.00

0.00
2’361°637.05
2'361’637.05

2’361°637.05

Appropriated
(external)
CHF
-55'353.95
-155'088.76
0.00

0.00
0.00

0.00

0.00
-210'442.71

210'442.71
0.00
210'442.71

0.00

Total
change
CHF
-77'899.42
0.00

0.00

0.00
1'000'000.00

399'999.85

300000.00
1'622'100.43

-1'622'100.43
2’361°637.05
739°536.62

2’361°637.05

Closing
balance
CHF

5321'132.94

2'743'338.31
8'064'471.25

Closing
balance
CHF
200'000.00
250'000.00
3'500'000.00

2'000'000.00
15'000'000.00

2'200'000.00

300000.00
23'450000.00

3'096'562.47
2’361°637.05
5’458°199.52

28°908°199.52



Children’s Relief Bethlehem

Organisation capital 2024

Projects in Bethlehem and
region

Disaster fund

Currency fluctuations
Construction, maintenance,
renovations CBH

Reserve for operating costs
CBH

Expansion CBH/Expansion of
services
Tied capital

Free capital (accumulated)
Profit/loss for the year
Free Capital

Total organisation capital

Opening
balance
CHF
400'000.00

250'000.00
3'000'000.00

2'000'000.00
13'350'000.00

1'800'000.15
20'800'000.15

37238'358.08
0.00
3'238'358.08

24'038'358.23

Allocated
(external)
CHF
0.00

56'340.98
500'000.00

0.00
650'000.00

0.00
1'206'340.98

-1206'340.98
0.00

Internal
transfers
CHF

0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
2'508204.24

-1'206'340.98 2'508'204.24

0.00 2'508'204.24

Appropriated
(external)
CHF
-122'100.58

-56'340.98
0.00

0.00
0.00

0.00
-178'441.56

178'441.56
0.00
178'441.56

0.00

Total
change
CHF
-122'100.58

0.00
500'000.00

0.00
650'000.00

0.00
1'027'899.42

-1'027'899.42
2'508204.24
1'480'304.82
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Closing
balance
CHF
277'899.42

250'000.00
3'500'000.00

2'000'000.00
14'000'000.00

1'800'000.15
21'827'899.57

2210'458.66
2'508204.24
4'718'662.90

2'508'204.24 26'546'562.47
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NOTES TO THE 2025 FINANCIAL STATEMENTS

1.1 Basic Principles

The Children’s Relief Bethlehem (CRB) provides the majority of the funding for the Caritas Baby Hospital (CBH). CBH maintains its
own on-site accounting system. At the end of the year, the figures are integrated in the CRB’s financial accounting system and
consolidated in the CRB’s operating statement.

Accounts are kept in Swiss francs. The accounting of the Caritas Baby Hospital in Betlehem uses the local currency (Israeli shekel).
Assets and liabilities recorded in foreign currencies are translated using the closing exchange rate as at the balance sheet date.
Expenses and income recorded in foreign currencies are translated at the average annual exchange rate. Foreign currency
translation differences are recognised through profit and loss in financial result.

The following exchange rates were applied (in CHF): Dec. 31, 2025 Prior year
Closing rate USD 0.7923 0.9063
Closing rate EUR 0.9305 0.9385
Closing rate ILS 0.2486 0.2487
Average exchange rate USD 0.8307 0.8801
Average exchange rate EUR 0.9370 0.9524
Average exchange rate ILS 0.2408 0.2391

The financial reporting is done in accordance with the full set of Swiss GAAP FER accounting standards (in particular Swiss GAAP
FER 21) providing a true and fair view of the financial position, results of operations, and cash flows. Furthermore, the financial
statements comply with the provisions of Swiss law and the principles and guidelines of the ZEWO Foundation, the Quality Seal for
Swiss charities.

1.2 Accounting and valuation principles

In principle, the financial statements apply the acquisition or production cost method. This principle is based on the individual
valuation of assets and liabilities. The main accounting principles are outlined below. Unless indicated otherwise, valuations
represent the market values as of the balance sheet date.

1.2.1 Cash and cash equivalents
This item includes cash on hand, postal and bank accounts. In Israel, cash and cash equivalents are subject to transfer restrictions.
However, since these funds are freely available in Israel, they are recorded at market value.

1.2.2 Money market investments
This item includes investments in short- to medium-term money market instruments (fixed-term deposits/call deposits/deposit
accounts) held in Switzerland or Germany.

1. 2.3 Securities
Securities include bonds, shares, structured products, investment funds, and precious metals. They are valued at market value as of
the balance sheet date. Any accrued interest is included in prepaid expenses and accrued income.

1.2.4 Derivative financial instruments

The CRB may enter into foreign exchange options and forward transactions for the purpose of managing its cash and cash
equivalents denominated in foreign currencies. These transactions are disclosed in the notes to the financial statements in
accordance with the discretionary option provided for in SWISS GAAP FER 27, paragraph 8.

1.2.5 Accounts receivable
This item primarily consists of accounts receivable from associates and other receivables. They are recognised at their nominal
value, minus an appropriate allowance for doubtful debts.
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1.2.6 Inventory

Inventories include medication and medical supplies for the Caritas Baby Hospital in Betlehem. The CBH is located in a conflict
zone. Therefore, inventories in Bethlehem are exposed to a significantly higher risk of loss (destruction, unstable political
environment, expropriation, etc.). The higher-than-average loss risk is accounted for by valuing non-current assets at a pro memoria
value of CHF 1 in accordance with Swiss GAAP FER 2.

1.2.7 Accrued income and prepaid expenses
This item primarily includes advance payments and accrued interest on fixed-term deposits.

1.2.8 Non-current assets

Non-current assets include the hospital building in Bethlehem, along with all its facilities, medical devices, office equipment, and
movable property. The children’s hospital is located in a conflict zone. Non-current assets (building and movable property) in
Bethlehem are therefore exposed to a significantly higher loss risk (destruction, political instability, expropriation, etc.). The
higher-than average loss risk is accounted for by valuing non-current assets at a pro memoria value of CHF 1 in accordance with
Swiss GAAP FER 2. It would be too risky to apply scheduled depreciation, based on an estimated service life in subsequent years,
also due to the uncertain future of funding. Movable property at the Lucerne head office is not recorded as an asset but directly
charged to profit and loss.

Investments for construction projects are capitalized as buildings in construction and are also fully written off in the same year.

An inventory of movable property is available. In this regard, please refer to section 2.7 in the notes to specific items on the
balance sheet.

1.2.9 Current liabilities
This item includes invoices outstanding as of the balance sheet date for services that have already been rendered. Measurement is
at nominal value.

1.2.10 Accrued expenses and deferred Income
This category includes liabilities resulting from the accrual of individual expense and revenue items. These are stated at their
nominal value.

1.2.11 Provisions
This item includes provisions established for existing liabilities for which an outflow of funds is likely. The amount of the provision is
based on the Board’s assessment and reflects the expected future expenses as of the balance sheet date.

1.3 Cash flow statement accounting principles

The statement of cash flows considers the cash funds (cash and cash equivalents, money market investments). The cash flow
statement shows the change in these funds, broken down into operating, investing, and financing activities. The indirect method is
used for the cash flow statement.

1.4 Principles for the statement of changes in capital
The statement of changes in capital shows the development of each of the individual earmarked funds and the organisation capital.

1.4.1 Restricted-use funds
This item includes donations that have been earmarked for specific purposes of Children’s Relief Bethlehem. These funds represent
a performance obligation to the donors until they have been fully appropriated.
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1.4.2 Tied and free organisation capital

This item includes funds that may be used within the scope of the statutory purpose of Children's Relief Bethlehem. Tied capital

consists of funds not subject to a restraint on disposal by third parties and which are ring-fenced for a designated purpose by the
CRB Board. The free capital may be used at the CRB Board’s discretion for any projects consistent with the purpose of Children’s

Relief Bethlehem.

1.5 Related party

The following are considered related organisations/institutions:

» German Caritas Association, Freiburg im Breisgau, Germany (DCV)

 Pension Fund Foundation of Children’s Relief Bethlehem, Lucerne

« Pension Fund Reserve Foundation of Children’s Relief Bethlehem, Lucerne (employer-sponsored foundation).

The DCV processes donations in Germany on behalf of Children’s Relief Bethlehem. The Pension Fund Foundation insures employees
of Caritas Baby Hospital against old age, disability, and death. The Pension Fund Reserve Foundation provides voluntary, special
benefits to employees working at the Caritas Baby Hospital, which supplement those offered by the Pension Fund Foundation.

The Dioceses in Switzerland, the Archdiocese of Freiburg im Breisgau, and other dioceses in Germany are considered related parties
under Swiss GAAP FER. This also applies to the following associations:

« “Aiuto Bambini Betlemme,” based in Verona, Italy (founded in November 2005)

 “Kinderhilfe Bethlehem Osterreich,” based in Vienna, Austria (founded in October 2007)

The above-mentioned associations are legally independent and pursue the same purpose as Children's Relief Bethlehem in Lucerne.

Transactions with associates:

Clearing account of Deutscher Caritasverband e.V.,

Freiburg, Germany 31.12.2025 Prior year
Balance as of January 1: EUR 1°754’495.45 1’699’927.30
Prior-year adjustment EUR -293.11 0.00
Donations received EUR 4’514°204.94 4’092°654.39
Direct costs EUR -531°479. 51 -538°086.24
Subtotal EUR 5'736°927.77 5’254’495.45
Remittances to CRB EUR  -4220’000.00 - 3’500°000.00
Balance as of Dec. 31 in EUR EUR 1’516'927.77 1°754’495.45
Exchange rate 0.93 0.94
Balance as of Dec. 31 in CHF CHF 1’411°501.29 1°650’844.39
(Debit balance) (Debit balance)
Current Account of the CRB Pension Fund Foundation, Lucerne
Balance as of January 1: CHF 57'609.07 -16'508.65
Debit - pension benefits CBH CHF 273214.79 404'627.14
Debit - third-party administrative costs CHF 66'322.40 64'624.83
Debit / Credit: Bank transfers CHF -57°609.07 16’508.65
Credit contributions to pension fund CBH CHF -418°100.30 -412’ 492.90
Debit / Credit - interest CHF -1’175.00 850.00
Balance as of Dec. 31 CHF -79°738.11 57’609.07
(Credit balance) (Debit balance)
Current Account of the CRB Pension Fund Reserve Foundation, Lucerne
Balance as of January 1: CHF 87°696.12 116°791.99
Debit CBH severance payments CHF 22°983.94 46°203.78
Debit - Critical Illness Payments CBH CHF 9’846.86 16°226.54
Debit - Expenses Hardship Payments CBH CHF 35’178.00
Expenses Third-Party Administrative Costs CHF 20235.85 23'965.80
Credit / Debit payment transfers CHF -87°696.12 -116°791.99
Debit / Credit - interest CHF 2’200.00 1°300.00
Balance as of Dec. 31 CHF 90'444.65 87'696.12

(Debit balance) (Debit balance)
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NOTES TO BALANCE SHEET
31.12.2025 Prior year
CHF CHF
2.1 Cash and cash equivalents and money market investments

CHF 11°561'861.17 10°331°134.05
EUR 2°655’250.32 2°560°816.93
usb 3’767°976. 60 2°580’810.57
ILS 1'701°071.23 1°153’105.88

Total cash and cash equivalents and money market investments

19°686°159.32

16°625’867.43

CHF 500’000 of the item ‘Cash and cash equivalents and money market investments’ is pledged as a margin limit for hedging foreign

currency transactions (year 2024 CHF 500°000).

2.2 Securities

Shares CHF 1°388°487.70 1’017°699.95
Shares USD 245°780.96 578°764.99
Bonds CHF 1’906°407.15 1’862’999.80
Bonds USD 290’416. 50 298’772.29
Investment funds CHF 13’570°352.35 12°805’468.88
Investment funds EUR 92°112.58 85'346.76
Investment funds’ various currencies 117°247.48 159’988. 50
Investment funds USD 614°854.27 715’847.02
Total securities 18'225'658.99 17'524'888.19
2.3 Receivables from goods and services

Receivable due from patients’ Caritas Baby Hospital 6’535’109.65 5’663’165.00
Contingency reserve’ Caritas Baby Hospital 1°600°352.50 -1°404°523.26
Total receivables from goods and services 4’934’757.15 4’258’°641.74

Patient receivables are recorded on the balance sheet at their nominal value, minus any necessary value adjustments.

2.4 Other current receivables

German Caritas Association’ D-Freiburg (related party) 1'411'501.29 1'650'844.39
CRB Pension Fund Foundation (related party) 0.00 57'609.07
CRB Pension Fund Reserve Foundation (related party) 90'444.65 87'696.12
Withholding tax 126°308.76 218°183.03
Other - Caritas Baby Hospital 65’307.22 112°651.40
Other receivables in Switzerland 11°664.75 0.00
Total other current receivables 1'705'226.67 2'126'984.01
2.5 Inventories

Inventories 1.00 1.00
Total Inventories 1.00 1.00

Inventories are reported at a pro memoria value of one Swiss franc, as the Caritas Baby Hospital is located in a conflict zone (see

also the notes under Accounting Principles).

2.6 Accrued income and prepaid expenses

Other - Caritas Baby Hospital 800°399.76 93’629.85
Other - Head Office 27°420.19 35’012.54
Total accrued income and prepaid expenses 827°819.95 128’642.39
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2.7 Property’ plant and equipment
Property’ plant and equipment 2025

Purchase value
Building Caritas Baby Hospital
Facility under construction (expansion day

surgery)
Equipment, movable property - Caritas Baby
Hospital

Accumulated value adjustments

Building Caritas Baby Hospital

Facilities under construction (expansion of
day surgery)

Equipment, movable property - Caritas Baby
Hospital

Property, plant and equipment, net carrying amount

Property, plant and equipment 2024

Purchase value
Building Caritas Baby Hospital
Facility under construction (expansion day

surgery)
Equipment, movable property CBH

Accumulated valuation adjustments
Building Caritas Baby Hospital
Facility under construction (expansion day

surgery)
Equipment, movable property CBH

Property’ plant and equipment’ net carrying amount

23'874869.75
283'994.30

12'181'095.01
36'339'959.06

23'874868.75
283'994.30

12'181'095.01
36'339'958.06

1.00

1.1.2024
CHF

23'835'110.00

0.00

12212'950.00
36'048'060.00

23'835'109.00
0.00

12212'950.00
36'048'059.00

1.00

1.1.2025
CHF

2'540.92
1276'166.45

480'014.50
1'758'721.87

2'540.92
1276'166.45

480'014.50
1'758'721.87

0.00

Addition
CHF

77'460.68

283'994.30

688'690.59
1'050'145.57

77'460.68
283'994.30

688'690.59
1'050'145.57

0.00

Addition
CHF

0.00
0.00

-515'014.45
-515'014.45

0.00
0.00

-515'014.45
-515'014.45

0.00

Disposal
CHF

-37'700.93
0.00

-720'545.58
-758'246.51

-37700.93
0.00

-720'545.58
-758'246.51

0.00
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Disposal
CHF

23'877'410.67
1'560'160.75

12'146'095.06
37'583'666.48

23'877'409.67
1'560160.75

12'146'095.06
37'583'665.48

1.00

31.12.2024
CHF

23'874869.75
283'994.30

12'181'095.01
36'339'959.06

23'874868.75
283'994.30

12'181'095.01
36'339'958.06

1.00

The hospital buildings and equipment are disclosed at a pro memoria value of CHF 1 as the Caritas Baby Hospital is located in a
conflict zone (see also comments in the section on accounting principles). Investments in ongoing building projects are capitalized

during the construction phase and fully written off upon completion of the construction work.

As at 31.12.2025, the imputed residual value of the equipment and movable property of Caritas Baby Hospital (not including
the hospital building) amounts to about CHF 1'230'431.55 (prior year: 1231'090) and the hospital building has an imputed
residual value of about CHF 7'151'366.30 (prior year: CHF 6'068'000). The value of facilities under construction (expansion of day
surgery) amounts to CHF 1'560'160.75 (prior year CHF 283'994.30).

All property, plant and equipment is unencumbered and thus freely available to Children’s Relief Bethlehem.
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2.8 Trade payables services
Other - Caritas Baby Hospital
Other - head office

Social security

Governing bodies

Total trade payables services

2.9 Current interest-bearing liabilities
Pension Fund Foundation CRB (related party)
Total current interest-bearing liabilities

2.10 Other current liabilities
Projects in Bethlehem and region
Total other current liabilities

2.11 Accrued expenses and deferred income
Other - Caritas Baby Hospital

Other - head office

Governing bodies

Total accrued expenses and deferred income

2.12 Long-term provisions

Carrying
amount
1.1.2025
CHF

Provisions for severance payment
obligations CBH staff 5'412'000.00
Prior year 5160'000.00

31.12.2025
CHF

713726.09
59'825.69
0.00

0.00
773'551.78

79738.11
79'738.11

0.00
0.00

1075'961.25
184'406.26
27'000.00
1'287'367.51

Increase Usage Reversal

CHF CHF CHF
222'000.00 0.00 0.00

252'000.00 0.00 0.00
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Prior Year
CHF

305'414.56
37708.37
1'850.50
0.00
344'973.43

0.00
0.00

45'315.00
45'315.00

0.00
227103.61
24'600.00
251'703.61

Carrying
amount
31.12.2025
CHF

5'634'000.00

5'412'000.00

These provisions were created for severance payments owed to local employees of CBH upon termination of an employment
contract with Caritas Baby Hospital as stipulated by Palestinian law. Provided the funds are available, the patronal Pension Fund
Reserve Foundation of Children’s Relief Bethlehem may also disburse these severance payments to the Caritas Baby Hospital
employees. As at year-end, the severance payment obligations were as follows:

Severance payment obligations in ILS
Exchange rate (prior year: FTA closing rate)
Severance payment obligations in CHF

31.12.2025
22'660951.18
0.2486
5'634'000.00

Prior year
21'762'630.05
0.2487
5'412'000.00



Children’s Relief Bethlehem

NOTES TO THE STATEMENT OF OPERATIONS
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2025 Prior year
CHF CHF

3.1 Income from donations and bequests
Switzerland 6'805794.73 6'595'453.01
Germany 3765777.38 3'923'008.92
Italy 844'199.82 880'915.83
Austria 203'430.20 187'022.75
Palestine 903'958.58 346'059.78

Total donations and bequests by origin

12'523'160.71

11'932'460.29

Restricted-use - Caritas Baby Hospital 9'403'903.10 9'950'639.55
Restricted-use - Expansion of day surgery 1'538'059.00 1'554'772.69
Free (Projects in the region, among others) 1'581'198.61 427'048.05

Total donations and bequests by category

12'523'160.71

11'932'460.29

Donations of goods and materials are valued cautiously and are included in the donation income for "Palestine” at CHF

0.00 (prior year CHF 512.12). Donations from the German Caritas Association were recorded as net figures in the

financial year.

3.2 Public sector contributions

Restricted-use - Caritas Baby Hospital 274'339.05 500.00
Restricted-use - Expansion of day surgery 999'467.20 249'777.00
Total public sector contributions 1'273'806.25 250'277.00

The association receives funding from the federal government, the cantons, municipalities, and church parishes.

Under an agreement dated February 18, 2025, the Swiss Agency for Development and Cooperation (SDC) committed to providing USD
2°089’894 in support. The first instalment of USD 1°300’000 was transferred in February 2025. The second instalment of USD 650’000
is due for payment in April 2026, and the third instalment upon completion of the project. Instalments 2 and 3 are included in

accrued expenses.

3.3 Proceeds from sales of goods and services

Hospital charges, consultation fees 2'855'784.53 2'682'302.74
Annual contributions of members 3928.60 4019.21
Other operating income CBH 48'025.30 51'008.54
Other operating income CRB 275.50 921.50
Total proceeds from sales of goods and services 2'908'013.93 2'738'251.99
3.4 Personnel expenses

Personnel expenses for projects and services 7°282°727.50 7'038'944.88
Personnel expenses for fundraising and publicity work 336269.67 347'436.03
Personnel expenses for administrative activities 185'928.84 186'643.46
Total personnel expenses 7°804°926.01 7'573'024.37
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3.5 Operating expenses

3.5.1 Detailed operating expenses

Project and service expenses CBH
Project expenses Caritas Baby Hospital
Personnel expenses

Operating and administrative expenses
Depreciation and amortisation

Total project and service expenses CBH

Project and service expenses Bethlehem and region
Project expenses Bethlehem and region

Personnel expenses

Operating and administrative expenses

Project and service expenses Bethlehem and region

Fundraising and publicity work
Personnel expenses

Operating and administrative expenses
Total fundraising and publicity work

Administrative expenses

Personnel expenses

Operating and administrative expenses
Total administrative expenses

Total operating expenses

2025
CHF

1°745’113.04
7256’683.05
908'806.45
1758721.87
11°669°324.41 87.1%

181'964.66

26'044.45

2'433.60
210'442.71  1.6%

336269.67
749'805.63
1'086'075.30 8.1%

185'928.84
249'016.93
434'945.77  3.2%

13'400°788.19 100.0%
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Prior Year
CHF

1'578'840.16
7013'136.28

818'080.40
1'050'145.57

10'460'202.41 83.3%

149'784.00

25'808.60

2'858.96
178'451.56  1.4%

347'436.03
1226'125.59
1'573'561.62 12.5%

186'643.46
177'617.49
364'260.95 2.9%

12'576'476.54 100.0%

Fundraising and publicity work represented 8.1 % and administrative expenses 3.2% of the expenditure. These key figures are
collected in accordance with the requirements of Swiss GAAP FER 21 and with the guidelines of the ZEWO Foundation for the
calculation of the administrative expenses of non-profit organisations. With regard to the change in fundraising costs compared

with the previous year, please refer to the change in accounting policy described in appendix section 3.1

3.5.2 Project and service expenses

Project expenses Caritas Baby Hospital
Operating equipment

Drugs

Laboratory

Medical supplies

Meals for patients/mothers

Vehicles and transport expenses

Other operating expenses

Social assistance

Change in inventories

Total project expenses Caritas Baby Hospital

2025
CHF

166'148.01
655330.91
310186.48
19'982.07
45203.86
30'828.30
84797.71
284324.36
148'311.34
1'745'113.04

Prior
year
CHF

144'571.89
612'606.59
257'417.88
14'872.01
44'328.71
28'581.42
76'624.48
422'078.54
-22241.36
1'578'840.16
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Project expenses Bethlehem and region
Occupied Palestinian Territories

(West Bank, East Jerusalem, Gaza Strip)
Projects Bethlehem and region

Disaster Fund

Total Project expenses Bethlehem and region

Personnel expenses Caritas Baby Hospital

Wage costs and social insurance

Change in provision for severance payments
Contribution to the Pension Fund Reserve Foundation
Other personnel expenses

Total personnel expenses Caritas Baby Hospital

Personnel expenses Bethlehem and region

Wage costs and social insurance

Contribution to the Pension Fund Reserve Foundation
Other personnel expenses

Total personnel expenses Bethlehem and region

General and administrative expenses Caritas Baby Hospital

Office space expenses

Maintenance, repairs, replacement of operating equipment

Property Insurance
Energy and other expenses
Administrative and IT costs

Total general and administrative expenses Caritas Baby Hospital

General and administrative expenses Bethlehem and region

Office space expenses

Maintenance, repairs, replacement of operating equipment

Energy and waste disposal costs

Total general and administrative expenses Bethlehem and region

Depreciation of Property, plant and equipment Caritas Baby Hospital

Direct depreciation of furniture, equipment, software
Direct depreciation of hospital buildings

Direct depreciation of assets under construction (day surgery)
Total Depreciation of Property, plant and equipment Caritas Baby Hospital

Total project and service expenses

2025
CHF

0.00

47'949.66
134'015.00
181'964.66

6’773’358.09
223'322.63
0.00
260002.33
7'256’683.05

24'827.35
0.00
1217.10
26'044.45

36'660.74
165'609.70
56'586.15
345'971.85
303'978.01
908'806.45

2'281.65
7.30
144.65
2'433.60

480'014.50
2'540.92
1276'166.45
1'758'721.87

11°879°767.12
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Prior year
CHF

149'784.00

0.00
0.00
149'784.00

6'815'632.96
-78'932.00
0.00
276'435.32
7'013'136.28

23'343.85
0.00
2'464.75
25'808.60

37'639.87
139'928.59
52'132.71
359'450.58
228'928.65
818'080.40

2'637.36
101.45
120.15

2'858.96

688'690.59
77'460.68
283'994.30
1'050'145.57

10'638'653.97
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3.5.3 Fundraising and publicity work

Personnel expenses

Office space expenses

Fundraising Switzerland

Fundraising Germany

Fundraising Palestine

Fundraising Italy

Fundraising Austria

Total fundraising and publicity work

3.5.4 Administrative expenses

Personnel expenses

Office space expenses

Maintenance’ repairs’ replacement of operating equipment
Property insurance

Energy and other expenses

Administrative and IT costs

Total administrative expenses

3.6 Financial result

Financial expenses

Interest expenses, disbursements
Securities expenses

Price losses on securities
Realised currency losses
Unrealised currency losses

Total financial expenses

Financial income

Interest income

Income from securities
Price gains on securities
Unrealised currency gains
Realised currency gains
Total financial income

Total financial result

3.7 Extraordinary’ non-recurring or prior-period result
Compensation account credit balance

Refund of foreign withholding tax 2019 - 2020

Refund of accident insurance CBH

Final settlement of accident insurance prior years CBH
Extraordinary expenses from disposal of fixed assets

Total extraordinary’ non-recurring or prior-period result

2025

CHF

3367269.67
26721.85
657'067.89
9'997.52
21236.30
19'329.75
15'452.32
1'086'075.30

185'928.84
18'536.85
59.15
9'444.00
1175.13
219'801.80
434'945.77

11'390.98
124'338.08
0.00
1°458°042.92
0.00
1’593°771.98

169'629.69
321'657.51
790'902.41
1'322.63

0.00
1'283'512.24

-310°259.74

0.00
0.00
0.00
0.00
0.00
0.00
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Prior year
CHF

347'436.03
25'628.06
636'562.35
516'870.75
17'060.56
17'740.64
12'263.23
1'573'561.62

186'643.46
18216.85
759.80
8'830.80
900.35
148'909.69
364'260.95

16'752.72
132'526.45
0.00
184'028.85
330'932.00
664'240.02

191'055.46
244'893.63
219'880.58
0.00
1'801'689.66
2'457'519.33

1'793'279.31

932.50
512.68
279'428.20
-18'497.60
-17.27
262'358.52
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ADDITIONAL INFORMATION

Compensation for members of governing bodies

The board members of Children’s Relief Bethlehem perform their services on a voluntary basis. Actual expenses incurred during
their board activities are reimbursed to the board members (expense reimbursement). In the year 2025, a total of

CHF 1°529.89 (prior year: CHF 1°814’75) was paid to the board members as expense reimbursement. Otherwise, the board
members receive no further compensation.

Since only one person is entrusted with the management of the company, it is not necessary to disclose that person’s
compensation (in accordance with Swiss GAAP FER 21, margin note 45).

Pension Fund Foundation

The permanent employees of Caritas Baby Hospital are insured against the financial consequences of old age, disability, and
death through Children’s Relief Betlehem’s own pension fund foundation. Both retirement benefits and risk benefits are paid as a
lump-sum settlement, and the amount of the benefits is based on the accumulated retirement savings (defined contribution
plan). Financing is provided through a savings contribution of 8% (prior year: 8%) of the insured salary. Employers and employees
each pay half (4%; prior year: 4%). The pension plan expenses for Caritas Baby Hospital staff amounted to CHF 209'050.15 in 2025
(prior year: CHF 206246.45). The employer's share is the same.

Actuarial calculations using a retrospective method are not required due to the defined contribution plan. There are no
obligations from the termination of employment relationships for which no provisions have been established. There are also no
employer contribution reserves. As of December 2025, the coverage ratio of the Pension Fund Foundation is 139.4% (prior year
143.1%).

31.12.2025 31.12.2025 Prior year Prior year

No. of No. of No. of No. of

Number of full-time employees employees employees FTE employees employees FTE
Caritas Baby Hospital, Bethlehem 251 237.1 253 239.0
Head office, Lucerne 9 6.2 9 6.2
Total 260 243.3 262 245.2

Residual amount of the liabilities from sale-like leasing transactions and other leasing obligations that expire or may be
terminated in more than twelve months as of the balance sheet date:

31.12.2025 Prior year
Right of use for four plots of land in Bethlehem (as of 20.02.1975 for ILS 3'515'600.00 3'515'600.00
99 years) until 20.02.2074. Residual amount of the financial liability Rate 0.2408 0.2391
(not discounted) CHF 846'556.48 840'579.96
Fixed rental and service contract for printer (color system) head office
Lucerne until 31.03.2026.
Residual amount of the financial liability (not discounted) CHF 1'500.00 7'500.00
Fixed lease and service contract for inserter
head office Lucerne until 31.12.2025;
Residual amount of the financial liability (not discounted) CHF 0.00 2'400.00

Fixed-term lease for commercial premises (office space) head office
Lucerne until 31.01.2031;
Residual amount of the financial liability (not discounted) CHF 316'600.00 0.00
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Contingent liabilities
Children’s Relief Bethlehem has no contingent liabilities.

Assets under reservation of ownership
With the exception of a margin limit of CHF 500’000 (prior year: CHF 500'000) to hedge foreign currency transactions’ the
assets are unencumbered and therefore freely available.

Derivative financial instruments

Children’s Relief Bethlehem may enter into foreign exchange option and forward transactions for the purpose of managing
its cash and cash equivalents. No transactions were open as at the balance sheet date of 31.12.2025 nor as at the prior
year reporting date.

Auditor’s fees

The fees relating to the audit of the financial statements, including for the Caritas Baby Hospital in Bethlehem, amounted to
CHF 41'474.60 (prior year CHF 40'157.86).

Change of auditor
The 2025 financial statements will now be audited by FORVIS MAZARS SA.

Events occurring after the balance sheet date

We are not aware of any events occurring after the balance sheet date that significantly influence the 2025 financial
statements.

Approval of the financial statements
The 2025 financial statements were approved by the Board on 31 March 2026 and submitted to the General Assembly.
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PERFORMANCE REPORT 2025

Children’s Relief Bethlehem in Lucerne was founded in January 1963 by Caritas Switzerland and the German Caritas
Association.

Name and registered office: CHILDREN’S RELIEF BETHLEHEM, Lucerne
Legal form: Association according to art. 60ff Swiss Civil Code
Articles of association: dated 31 January 1963

dated 31 January 1963 with amendments to the Articles on
08.06.2005/14.06.2012/13.06.2013/05.06.2019

Purpose and goals

Children’s Relief Bethlehem, based in Lucerne, is a non-profit association and runs the Caritas Baby Hospital in Bethlehem,
Palestine. The association thus ensures medical care for all children in Bethlehem and the surrounding area. All of them have
the right to equivalent medical services. In addition, within the bounds of its financial possibilities, the association supports
projects to the benefit of mothers and children in Bethlehem and the region and provides emergency aid.

Tens of thousands of children and babies are given in-patient or out-patient treatment at the Caritas Baby Hospital every year.
All children receive help, regardless of their origin and religion. The treatment concept also involves parents in the recovery
process, and the hospital has a well-developed social service. With 253 local employees the Caritas Baby Hospital is an
important employer in the region. The Caritas Baby Hospital strengthens the local healthcare sector and is one of the leaders
in training doctors and caregivers in the field of pediatrics.

Services rendered 2025 Prior year
CHF CHF

Project expenses Caritas Baby Hospital 11°669324.41 10'460202.41

Project expenses Bethlehem and region 210'442.71 178'451.56

Board

Name Function / Links to associated parties Mandate period

Hardegger Sibylle, Solothurn*) President / Diocese of Basel 06.2024 - 06.2026

Freiseis Fabian, D-Freiburg VP/ Archdiocese of Freiburg 06.2024 - 06.2026

Angehrn Michael, Binningen 06.2024 - 06.2026

Biermayer Jutta Renate, D-Seckach 06.2024 - 06.2026

Fasel Hugo, St. Ursen *) Delegate Caritas Switzerland 06.2024 - 06.2026

Hackethal Stephanie, Glarus Siid 06.2024 - 06.2026

Klitsch-Ott Christoph, D-Freiburg Delegate German Caritas Association 06.2024 - 06.2026

Mordasini Carlo Andrea, Bern 06.2024 - 06.2026

*) as employer representative on the Board of Trustees of the Pension Fund Foundation CRB, Lucerne.

The Board members are elected for a period of two years.
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Executive Management

Name
Salmon Kathrin
Oetliker Carera Sybille

Caritas Baby Hospital management:

Bandak Issa

Allawi Ra,fat
Marzouga Awad Hiyam
Saca Christine

Araj Atallah

Qumsiyeh Suhair

Auditors
FORVIS MAZARS SA, Bern

PricewaterhouseCoopers AG,
Lucerne
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Function
Executive management (as of 1.07.2024)
Executive management (until 30.06.2024)

Chief Executive Officer

Chief Medical Officer (ab 1.08.2024)
Chief Medical Officer (bis 31.08.2024)
Chief Financial Officer

Chief Operating Officer

Chief Nursing Officer

From 01.2025
Until 1.12.2024

For all other disclosures, please refer to the annual report which forms an integral part of the performance report.
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